INVESTIGATIVE SUMMARY (is)
§hﬂ&é_,ﬂnst€€uﬁ@nat Investigation
- (without Reporter Information)

"~ Case Name Intake Nuraber investigative Sub-Type “County
ﬁ?ﬁﬁ?gg c 2008-367674-01 Instittiral St Lucie:
Date/Tims fitake Resaived ' Protectiva Investigator
04/06/2008 4:45 PM._ Spletstoser, Kathryn _
DatsfTime nvestigation Closed T Protective invesligatar Supervisor
06/05/2008 3:17 PM FORTO, CHRISTINA A
(1. TAllegation Namafive(s) - — ]
“SeguerceTyps. | Dats/Time Recelved Response Protty '
" fnitial | 04/06/2008 4:45 PM ' Inmediate
Nemative el ‘ ' ‘ '

fan away from the facillty. When he was found
matks on his ankles and s mentally sheken up. The facil
hahdouffs, and they rmake him sleep in handouffs and sh
irans, in the moming the handcuffs are removed; and he has to walk a
facllity for four weeks, and Is suppose to be there for two years, There:

atkies. At Rightf 1]
rou
is songern that the tacliit

_ use kandsuffs and's’hﬁckte'& _

T

“Fleld Narrstive : 7
ALLEGATIONS FROM DUPLICATE REPORT 2008-334482&G8was  osident af the faoility, During
Novemiber 2007,@8% was pushed into  chair by Colorne! Weirman sp hard the the chair broke, E%shwt his back:
' face and chest and choked him.

At anfither point in time i November 2007, Lt. Frenandez put 8 knee ind

while'at Victory Forge:

ALLEGATIONS FROM DUPLICATE REPORT 2008-384467:Over the past four months
his throat and other parts of his body. Thesé injuries were sus

LLEGATIONS FROM 2008-384482 (SEE REPORTER INFO): Itis alloged

suffered o niose bleed

taired at the hands of other students  residents st
students / rasidents to physicelly punish their peers

Valley Forgé Military Academy & Boot Cartip. Siaff encourage :
if they violate rules. (i has been choked and pushed to the ground by hispeers and intimidated by the
and other students / résidents who attend Victory Forge are

Commanding Officer, Colonel Alan L. Weierman.

sfaid to answer questions honestly while 2t the Academy becatise they will be physically punished if they tell the

truth,
R ?{airldér Iﬁfnimatian_
VICTORY FORGE MILITARY DRILL CAMP. L L
Stast e | Unit Designator Buikding
606  SW BILTMORE ST B ; _ .
City . . Btate | Zip Cude | Phons Number
, ‘Port §t, Lucie _ . FL
- [ ] vietim{s). — — : —— )
| S “ThoR T Age ‘Gender | Race Disabliitles '
{of22/1081 | 18 Wale__ (B LI s T —— A
1 Findings Tncldant Daie | Caregiver Responsfble [ Fatally
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. Asphysdation Verified | Daiogizo08 | WEIERMAN, David | No
“Intetventlon Senvices are Needad Placament Outside the Homa is Required Judivial Action Reguired
No | No IE) .
Namg- Ipos | Age | Gender Racs - Disabillies
10/3211891 {16 Male Btask!AfncanAmerlcan No
Mattraatrrsnt Findings Incident Date | Coregiver ‘Responsibie Fatality
Blzarre Punishment | Verified 64!0612@5." WEIERMAN JALAN  fNo
Intervention Services ars Nesded Placement Outkide the Home Is Required Judmla! “Adtion Raqusred
No 3 No o No:
Na DOB Age | Gender | Race Disabliies
10/22/495%. | 96, Male | Blackiéfrican American No. o
Wellreatmsnt Findngs TincldantDats | Careglver Raspansihla “Fatality
WentalInjury | verifed ousmops | WEERAN  (ALAN b
Intorvenition Benvioes are Needed | Placement Outside the Hame is Required. | Judicial Acflor Required -
Mo Ne = . No
" Ne DOB | Age | Gender [Rece | Disabillties
“torazraed | 16 Male | Black/African American | No L
Findings TincldentDate | Caregiver Responelble T Faiality
| Physlcal Enjurv Some indicator 04/06/2008 L _ No
“Intervention Bervises are Needed Plagement Outslde the Homs is Required: | Juditia! Actiori Required
No: No o No o
Nar poB hge | Gender | Rece | Bilsablifies
oifisfiees |16 | Male | Whie | o
Malirzatreiont Findings T incldent Date | Caregiver Responsible “Fatality
Asphyxiation | Some Indlcator 04/06/2008 o | No
Intervenition Servioes are Needed | Placement Oulside the Home Is Reguired | Judiclal Action Required
Ho . | ho , No . - L
POB Age | Gender | Race Disabifies
oiri5/1083 | 15 . Mata Whtie o _
5 '{ Findihgs | Incident Date Caremvar Responsible | Fatality
- Pl | e - L L
Intervention Senvices are Needed | Placement Outside the Home s Required | -Juditlal Astion Required
No iNo ,. No .
Name poB | Age Gender |Rscs Dlsabllties:
[ osMmaget | 47 Male | White No
i ; Flndings incideniDate | Careguar Responsple | Fatally
Bizarra Punishment Verifisd | odjoszos 'LWE!ERMAN JALAN | No
“Jtervention Sanvices are Needed | Placement Outside the Home is Required . Judiclal Action Required
o o' _ , Mo -
Nama “fpoB “Age | Gender | Race Digabiiities
' | o3/01/1992 | 18 Mdle. | White ) No
8 Findings ' Tincident Date | Garegiver Responsible Fatality
* Bizame Punishient - Some Indicator 04/06/2008 _ -No
Intervantion Sanices are Needed | Placement Outslde the Homa Is Required | Judiclal Actlon Reguirsd
He-— - : N Ny e
Name. OB | Age I Gender | Rece Fbisaifities— —
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03/01/1852_| 18 Males | Whits _ [ Mo _
Maitreatrnent { Findings T Tinoldent Date | Careghver Responsitle Fatallty
Threatened Harm Vefified 04jos ‘,2'&08 .\{VEiERMAN AN | No
Intervention Services are Needed 1 Placement Outside the Homie is Required - Judiclal Action Required
No N0 B ' _
" Nams DOB Aga Gender | Race Disabilifies
T oTi45080 | 17 { Male | Unable to Determing | No e
Maltreatoment Findings T Incident Date | Caregiver Responsibla Fatally
~ Bizare Purishment Verified 04106/2008 REBVES, JUSTINL No:
Intervention Sarvices are Nesded Placement Outside fha Home Is Required | Judicial Acfion Reguired '
No Np o | Me
Nams DOB Age Gerider Race Dlsabil[bes
orH{nean | i7 Male | UnabletoDetermine [ No- .
" Maltroatment Findings Incident Daty. | Caragiver Respnns]bla Fatally
Mantal Injry _ Some Indicator - 04/06/2008. B L {No
inlervantien Services are Needed | Placement Outs!de the Home is Required | Judiclal Action Regulred B
No ‘ L No.
pDoB Age ‘Gender | Race K | Digabiiities
oviinesd |17 ' |Male’ | Unableto Detefmine | No .
'} Findings. ' Incdent Date | Garegivér Responsible Faally
Physleal injury Verified 4jos/eone | REEVES, JUSTINL Ko
Tntgrventin Berices are Needed | Placement Outsids the Homa Is Required Judiolal Action Required
No. N5 _ No
DOB Age | Gender |Race Disabilides
061541803 | 14 Mala | Whie No. L
' Mattreatrnent ' "{ Findings. TAcident Dats | Caregiver Responslble Fatality
Bizarve Punishment Verified 0410612008 ] ‘I\{VEI;ERMAN, ALAN | No
Intervertion Services are Needed - Placament Dutside the Hnma s Required | Judiclal Action Required’
: | No. . fo -
1 boR Age Ga‘ﬂéer ‘Race " | Disablities
05/01/1090 | 18 Male | Whits . |No _

: Findings TincidentDate | Caregiver Responsitle Fatality
Asphyadaﬁon | Soma Indicator 12/01/2007. , . No
Iptervention Services are Needed Placement Outside the Home s Required | JudiglalAction Required ‘

No o Ho L
MNarme DOE Age Gendar | Rate Disabififies
050411990 | 18 Wale (Whte . jNe o
Maltreatrment Findings incldent Date | Caregiver Responsible Fatality -
“Threatened Ham { Verified 04082008 t‘JEIERMAN ALAN | No
Intervention Senvices are Needed | Placement utside thes Horma is Reguired | Judiclal Action Required
‘ No ) ho. ,
poB | Age 'Gendr Rats ' | Disabilites

7 o4/ia/iges |18 | Msle | Whis .No . _
Malireatment Findings incident Date | Garegiver Responsible | Fataiity
Asphyriaton Somedndicator © | 12/01/2007. - No
{ntervention. Servlces ars ‘Neaded Platemant Ouisida the Homg fe Required | Judiclal Astion Required o
o WG : - — m———
Name: DOB i| Age ]_Génder '| Raca. | isabiites
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. e ‘| partariens |15 Mals | Whits | no
© Maltreatenent Findings incidentDate | Garegiver Responsltia Fatality
Physteal Injury _ Verifted 0410672008 REEVES, JUSTINL No
Interventlo Senices are Needed | Placement Cutside the Home Js Required Judiclal-Action Requited ©
No : I Ne™ | Ne .
Name DoB - | Age { Gender | Race Disabilltles
05/23/1593. 1 15 iale : | White No -
iMattroatment Findings: ' Incident Date | Caregiver Respansible _7 Fatafity
Asphyiation ~ | Soms indicator 12/01/2007 _ fNe
Intervention Servises are Needed | Placemant Outsids the Horme is Required | Judipial Action Required
Mo No . . |No
Narme bod Age | Gender { Rats. Disablities
05/23/1003: | 18 Mala . | White __|WNo
real Findings: Inoident Date | Carepiver Responsible Fatality
Threatenied Ham | Vgﬁﬁe”d o 04706/2008 j\f.{ElERMAN (ALAN No
Infarventian Sendues are Needed | Placemant Outslde the Homs is Required Judicial Action Required
Ne Ne . INe o
Name B0B  |Age | Gendor [Recs Disablities
' |oamrmess 45 |vele jwhte  [No
; i Findings | Incldent Date _.C_aregiver'Responslhla Fatahty
Physical njry Soms indicator - o4foBiz008 . | {No
Infervanthn Sewvices are Needed | Placement Outside the Homé is Requirad | Judiclal Action Required o
No . No L
DOB Age | Gender {Race Disabillies
pasarress [ 15 | Male | Whits 1 No o
Findings | Incident Date Caregiver Responsible Fatality
. amncn | WEIBRMAN No
o | : Vs'a_nﬁed o o 04{66!2965 JOHNATHAN
Inlerventian Serilcas are Noeded | Plagenent Outside ths Homs is Required Judlela! Astian Required
Ne No , I'Ne _
' poB Age | Gender | Race _ Disahifies
: = 10/05/4894 113 | Mate Unable to Deferming | No _
Mattreatrzent Findings: TnckentDete | Garagiver Responsiala T Fafallty.
_ Bizame Punishment Some Indicator '} 04/08/2008 o . . jNo
Interventon Servicesars Needed | Placement Odtsida the Home's Required | Jutlicla! Action Required
Ho { No o , No , _
Name DDR. “Age | Gendsr | Race: Disahlfiies
= 40/31004 [ 13 | Male. | UnsbletaDatermine | Mo .
mlira_atmen a { Findings incident Date Caregiver R_es_‘ponsihrl_e T | Fatalily
Bhyeioat Injury Veted  |odeamops | WEERWAN AN Tl
Intervention Senvivces are Needad | Placement Outside the Home is Required | Judiciat Action Required
. No No L |} No _
Name DOB | Age Gender™ | Race ' Digabillies
& - Dir220092 | 16 Male White, No _
Malreatment. Findings 1 Incident Date | Caregiver Responsible “Fatality
. ",.'é:;' ‘ | naleho. WEIERMAN'_ ,ALN{ Nb
Tniervantion Servioes are Needed _Plaéémeﬁ't Oidside the Home Is Required | Judisial Action Required
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g o e |
DoB 1 Age Gender | Race Digabliies
| 0Bi0g/1992 | 15 Mals | Whie L .
i iaft ‘Findings Todent Date | Garegiver Responslble Fatallty
: Threalened Ha:m N Verfied ‘ MIGG!ZOOB WEiERMAN ALARE | Ne
Infervention Se’rvir_::es aré Needed | Plasement Outslde ihs Home Is Raqulred Judfcla! Aslfun Reqmred
No: ' No- _ No _
© Name DOE | Age | Gender | Race Disabiiities
08/20/4983 | 14 Mele | Whits , No _
altrestrmer Findings Incldent Date’ ;'_caregh:erResppnsIbte Fatality-
Iniewentim_.Sewtcés are Needed | Placament Outslda the Hom Is Required. Judistal Astlon:Reguired
“No fNo L -
T Name DOB  |Age | Gender  Race | Disabilifes
] 1211811880 | 17 Mals | bte No
H Maltrentrnent Findlngs | ncident Date” | Caregiver Responsihla _ Fatalrty
| Threateried Ham Verified oaoszos | WEERMAN L ALAN o
‘ intarvention Services are Needed Elacemant Outsids the Home ks Required |- Judicial Agtion Reguired )
| No ‘Ne. . Ko _ _
© Nen DoB Age Gender | Race Disabififes
L 12/08/1980 | 17 Male | Whifs N
Maltreatrrent Findings ‘ IncldentDate - Careglvarﬂesponslbla Fatality
" intgrvention Services are Needed Ftacsment Outslda the Home is Reqnltad Judic:ai Action Renuired
-~ _No No No
[ . | Other F*aﬁ%s!paﬁﬂf(ls:)" _ o
Name DoB Age | Gender | Race Role
WEIERMAN, David 1{/20/1881 | 26 1 Male White AP
" Name DOE Age Gender | Race Role
" WEERMAN AN apiirgst 48 | WMele | Wils AP
" Name ' DOB ‘Age Gender | Race Rols
WEIERMAN ‘ —— : .
JOHNATHAM 07/26/1883 | 24 Male | ‘W.hfte : AP
Nems DoB. | Age Gendar | Race Role
t REEVES, JUSTIN L O7/i7Hi986 { 21 Malp Whits AP
Name ] pog Age. Gender | Race Role
WODDGOM, JOHN 14M71ibas |23 Mals Whits ParanyCareghver
Nama -  DOH Age | Gender | Racs Role
FERNANDEZ  MIGUEL . 0B/0SMATS 132 Male. Whits Parant/Careglver
V. [mplications for Child Safety
A, Child Faciors mplicatiors '
v OTHER CHILDREN

THE CHILD 18 18 AND VERBAL, THE CHILD
!N THE FACILITY, THE CHILD DOES NOT APF

TR e AL S NG T THE AT
LTIES: THERE IS APRIOR ENVOLVI IH
OF-HI8 MO'THER THE F'U[NISHMENT !S BIZARRE

DE\!ELOPMENTAL DIFEICU

DOES NOT APPEAR TO HAVEE BEEN TARGETED B
EAR TO HAVE SERiD‘US MEDIQAL CONDITIONS, THE GHR&DE§\D

- U..&LU‘

|rl

THE CHILD Y WAS SHAGKLEU FGR 2

o Sy ey

CHILD 1S IN THE CUSTODY

{nveshgative Summary
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; WEEKS, WITH HANDCUFFS PUT ON AT NIGHT, LEG IRONS ON EXCEPT WHEN SHOWERING.
ALLTHE CHILDREN ARE OVER 5 AND VERBAL. € ) THAT LT REEVES Ef
RANKING RECRUITS TO ABUSE HIM, THIE WAS CONFIRMED BY
CALLING HIM HIS BOY, THIS WAS CONFIRMED 6

E CHILDREN DID NOT DISCLOSE THAT THEY WERE DENIED MEU AL
NDICATED THAT WERE HAVING PROBLEMS ADJUSTING, THE. -

WERE OUGH TO BECOME DE-SENSIT 1ZED. THE RECRUITS
R EXTENDED PERIODS OF TIME AND CHOKING TO_UNGQNSCIOUSNESS. ‘

HIGHER

OTHER RECRUITS HAD BEET
EXPERIENCED SHACKLING FO
B. Fabily Faotors Implications

THEFAGILITY STAFF ENGAGE IN PHYSICAL DISCIPLINE THAT IS HARMFUL TO CHILDRER, SUGH AS CHOKING
TO UNCONSCIOUSNESS, PUNCHING, KIGKING, BANGING HEADS INTOWALLS AND CABIETS, BOME OF THE
RECRUITS REPORT ABUSE AND STAFF HAS AGCESS TO THEM, THE DISCIELINE, AT TIMES, CROSSES THE LINE,
ANDPOSES RISK TO THE GHILDREN, OTHER FACILITY PRACTICES DO NOT PRESENT RISK. THE FACILITY IS A
CLOSE KNIT COMMUNITY WITH MOSTLY FAMILY MEMBERS HAVING CONTACT WITH THE CHILDREN, THERE
,;ggg%é%gous REPORTS REGARDING THIS FAGILITY WITH SIMLIARALLEGATIONS. THERE 15 NO DEATH

. Cririnal History Simmary and Implications for Chitd Bafely

- THEAPPROPRIATE BACKGROUND CHECKS HAVE BEEN OBTAINED ONALL STAFF LISTED IN THE REPORT. THE
RESULTS IMPLY INTERMEDIATE RISK TO CHILD SAFETY, A PARTY HAS A HISTORY OF WITNESS TAMPERING
ANDFAILURE TO REPORT CHILD ABUSE. -

D, PriorReporis and Service Records Implications far Child Safety
Thera are 35 priors on this faciity. Risk fo the childrer is High.

Issue Summary _ o
Vistory Fonge Miltary Academy and Boot Camp, Victory Chiltiren’s Home'
ran awaj from the faclity. Whan ha vasfo

fved on 4/6/2008) , :
d {5 mentally shaken up. The faclity make

2008-36 7874 (curvent open report, rece

was In handzuffs and shackles has-marks ofi i _ ELY:
drinkvinegar, they drag him arount in handouffs, and they rake him sleep In handouffs and shackles. At nigit
; ep in handeuffs, and leg lrons, in the moming tha handcuffs are removed, and he has to wallk around i leg ¥ens,
. Thera [s concem that the facllity is

g n 2 . B
s beeh at the facility for four weeks, and /s suppose fo bo there fortwo years
Hifiad to use handeuffs and shackles. '

net et

2008-331463: {repor recelved on 2/14/2008
~ 2ITIOT to 12126107, While at the faciiy,

was a fesident at Victary Ford Miitary Academy and Boof Camp from
savere foot wound due (o his shos being tao tight; Ha sustalned the
ad it for kivo months, The wound ahscessed and it was open, Jtwas

ada
h

wound approximately May or Juné of hie 40 r

disgusting. Tha facliy would not allow paregiver o take him out of the fadilly to revalved medicdl aftenton. The

‘ wound bacame Infacied. The staff only placed a band ald on K and did nothing els nof}*.f_ hasa ;carwhe #:mecl y&ound
talff would a

was at fe faslity
uid get & danation-for this but the £ _
warking. At imes, the facllly would ration'out the

as supposed to ba recelving schooling while at
s, This case was cloged with no Indicatars of

| otharchlidren go fo properties and make rapairs, Thé faclity we
chiidran did not gat paid, it fs unknown how jong the shildren would b
Sametﬁpe of meal for breafast, lunch and dinner for days ata fime,

the faglity but na documentation has been provided that he recelved cred

medical neglect on 4/4/2008..
2007-422648: {report recelvad on 71 7/2007); Every night, the only Afiigan American child at the faclilty is beaten by staff
: and stadenits, Staff members look-away when other students beat this child. The Afigan American student has not been
injured from the boatings, Staff members at the fasility degrade the children by the ealling by ealling them raelal glurs fke,
“aigrger™ It is unknown if the ehiidren have been affacted by this. This case was glosad with o Indloators of threatened
Fsmpm o BATI2007. Tommem e
. 2DO7-422683; {report received on 7H7/2007): 2-3 months ago, a staff member put a fish hgok in outh. As a
! resul ecelved & cutin his mou ¢ sarne staff member that put a fish hook i 50 fook & key
' znd eokcwith it A a resifté “ihas scaring, This case was ciosectwith na In of physlgal Injury on

71262007,

2006-380868: {report received on 511 2/2008) as at Victory Forge Dril Gamp in 2000 and was besten with a pale

and stigk; He suffersd brulses to.his ams, legs, chest, back and fats. They also-put dirlin his mouth, This case was closed

with no intlicators or beatings and no Indicators of brulsesfwelis on 6/21/2008.

2006-420047: {report recaived on 7/25/2008): On 7/25/2006 It beoame kniown that while:50

'E‘m7"1‘;"'-”‘-':TAH'-am-"aiuruluu;ux.‘xul\ﬂ" ALiara-n AREEALS SAnones _ iwas sid

sides of the fate, grabbed by Tha eals and SHEKET T fe-attaf the-ohilgrarware s
d that all of the children were somplyin

Kigked sand into the children’s face. /l sppeare

mie of the children were outslde
apped by ihe staffini the face.

Anather child was slapped on both
up doing pushups, 8 staff member,

invesigative Summary Pags af12



‘With the exercises and-did not disrespest the staff or try to run away. Law enforoement responded. This case was olosed

with verfied findings of mentat injury and physical {njury on B/24/2008,

report tecsived on 1/8/2005): On 1/2/2006 G888
as standing by his bad with his penls hanging ou
fopped him and went i3 the bathroo nretumed:

eping In the lower hunk bed and-was
id not know what fo do 80 he began
s bad and stuak his penis out

then pushe

pushed him away agaln an S
acts, He says that ke ls uns Ine"

and possibly “gay.” @S bet

relsionon 2/7/2005,
the mouth and Kkneed him

‘unknown why tha statf did

in the sanid, When they’

2004-333137: (report recelvad on 3/16/2004): The childran i the facliity are requlred to do push
pass out; staff slam thelr face down with thelr boots smothering tha childran untl they wake up nose was btoken
reoantly when Travis Plummer slammed his fatednio the san was ramoved from the faclity by his parents after the
incldent. Acouple of deys ago, Il during an exerclse and hurt his back Staft Is aware of his injury hut have ot taken-
him ta see 2 medioal professlonal, # have all the chiidren run Into one chiid a3 2 form of hazing and discipline. The
children are afraid of rataliation. They have been told by staft that there are peopla In DOFwhoa:tell them wha titdde the'
reponts. The food In s kitshen s outdated and a cog sleeps In the kitcher vith the food. o
o

On ¢/78/2004, edditional information was recelved. a8 aditied {o te facilly on 2128/2004, s tat s staff
| g tod allawed two visis per month, The slaff continue fo call

m the Eciltty. On 4/11/2004, as a means of
He has tyo marks on the left am a5 Involved

aren when the altercation began, Staff latet

48 no 1 the kitchen
IErVer | 5eue: has baon thréatenad by stalf saylng, “The next fifnia you complain to your miother, it
-smole you’ Atan unknown time, an unknowit individual-at the facility urinated In the cup drinks out of, This case
was closed with no indicafors of asphyxation, bone fracturs, physical injury and brulseshwelts on 4/30/2004.

red Vistory. Children's Home; he was [ %et_a uniform. He was.
ag seratchss on his forearms where ha was shoved from.

P004-344733: (report received on 4/6/2004): Whendl
glven hoots too large for his feet that badly biistered th
behind by staff down onto the ground. Hot gauce was ut on the food, whether you wanted [t or nots st six pounds in.
‘one week. There is.congem for the ehildren left in the home, Tha ghildren In lhe faclity are required o do pushups

sand. When they pass out, staff slam thelr face down with their baois smoathering the children unti they wake U

s removed from the facility by his
5 and hurt his back, Staff Is aware of his Irjury
|, Staff have all the children nun into one chlld as a form of hazlng and
dissiptine, The children are-afraid of retaliation. They have been told by staffthat thera are people In DCE wihtd tell them who
-mads the raports. The foad in the kitcheri is outdated and a dog sleaps in the kitchen with tha fond. This oase was dased
with no indicators of gsphysxiation, bone fracture, medleal neglect, physloal njury and Brulses/welts on 4/5/2004.

anis in & séikuat

2004-356248: (report received on 5/1 0/2004
‘way. Last weak, the sama staff member fhad )
member was sexually sroused by this. tis beliaved that he had.only shorts on. The stal hag ghirg!

*whip eream® him in th past, The staff mamber stilf works at the facllity and has gcoess fo the childran; This case was
closed with no inditators of sexual ‘exploitation and na Indicators of sesxual molesiation on

2004-368530: (report received an §/2/2004): This report was closed as a duplicate on B/3/2004 becaysa all of the
allegationswere previously investigaied irl the foliowing reporis: 2004-341733, 5004-358240, 2004-331137 and 2003
379483 No new allegations were reported: '

 Sinice 7/1/2004, the staff have been physically and emptionally abusive fo
‘and applied prassure paints and called him names, The staff told
mhas lumps, bruises and sbrasions an his-head and heis migsing hls left
ot hurt 8o the staff member siepped on ks faetand gi intg the dirt.

334; {roport received.on TI6/2004
The slaff members kicked choka
tis why his fa%eris dead,

g5 refermed 085 8 “nigger” and aglave. As 2 resuit

old & ber tha
The staff membermad take off his shoes and walk around barafool with his pall In the dirt as brulses
on his iivighs and abrasions and seratghes ‘on his forearms. Both of : cahs and abrasions on them
and his1 fsed from tha staff members squeezing his p w27 petyls grea hes bruises and
st are ey numuuunm‘i.i; TGS ate Walb s lis ntrhim hackhgshru‘lsesﬁ'ﬁmﬂmslaﬁ

meb"' iﬁir_lg'hﬁn and hls é’ck'ls:fe: hn ny It
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gy

forhim.£. |5 weak and he.can hardly walk, This case wag clcéad vith seme Indfoators of

following clie

ieators of bruises/wells, beatings and physical

Travls Plummer, presumably sexually abisad
residing In Travis's home singe /2002,
denles any past sexual abuse. &5

ng disorder. This case was clased witfs no

elakar,

2003-014840; (report récelved on 1/31/2003); In the
anolier child but {hat 6an't be verified af this ime.C2
Presurmably, as been sexually abused I the past; however,
adjustmont dlzorder, condut disorder and 2 borderline Inteliectual funclion!
indicators of threatened Karm on 2/{7/2003, -

2003-043852: (feport received on 3/26/2003); Ote of the staff members, {ivlr, Plummer) has been sexually abusing the
rasidents of the facility: It Is reported that ihis staf memiber grabs the residshits by {hialr “privates” and buttooks. Thisisa
constantand ongoing problern, When he does this, he asks them if they lke It He also makes Staterents regarding the
residents being homosaxuals. Ha oalls them “faggots" and agks them if they are, “faggots.” He also tatks ghout
“hornasexusl things.* it is balieved that he is sexually Inappropriate with the residents, This staff member is physically
abusiva toward the residents, This stalf member has Kickad the residenf's ganltals, kany of the chiidren havecurrant
brulses orhave had bruises in the past dus fo sbuse by this staff member, This case was rlosed with same indicators of
bruisesfwelts and no indicalors of boatings, sexual mofestalion and matital injury on 5/23/2003..

2003-379183: (report receivad on 14/13/2008):.0n 1 1/12/2003, Alan Welemnan grabbed & ohild by the neck and slammed
hirn against the wall with force, The chiid was described as joking around prior 4 the Incident taldng place, This Is-not the
first ima David has begn physical with the boys. An unknown siaff member was seen standing on 4 child’s ankle, Itwas
clemt the child was in‘pain; the ncidant took place in iha yard. The buys are quiet betauss David Weierman |s intimidating.
This case was tlosed with some Indicators of physlcal Injury and excesslve comporal punishment a5 well &5 no indicatars of
blzare punishment, inadegquate supervision, medica) neglect, biseshvells, beatings and inadaguata food on 114312004
onths: the facillty has been locking Kids up in

2002-401222: {report recelved on 8/20/2002): Abusa for the past couple af
chains fo keep them from running. They use chalns at right and during the day. The Kids in the faciity are ages 12— 17,
This vase was closed with verified indicators of inappropriatefeicessive restyzints. and failure to protect as wali a5 some
indicators of physieal Injury, fallure to protect aind beatings. The case ‘was also clossd with no indicators of inadaguats

supenvision on 10/18/2002.

2002-200546:. (report received on 12/12/2002):
batkof s hand and pushed him bacause
away from the boot camp but has been foun

On 12/11/2002, 4 malor atihe boot camp hit EEDacross {hg chest withthe
was nol standing at attenlion G0 i not sustain any injuries ‘
fhis case was closed with no indinators of baatings on 211772008,

med with abuse/threatened harm, There is concerst that
£ the last week, he has notbeen allawed a visit from.
is case was closed with no Indlcators of

2004-104832; (report ragelved an £/27/2001): The caller Is cancs
Gutuenls being excessivaly restrained and is in tockdown. For et léas

his parents or authorities. £ ¢ was valuntarily enolled in the school. Th
Inappropliatefexcessiva restraints and menital injury on BI2/2001.

2000-008006: (report recelved oni A/7/2000): Thare are 25 children at the home, Acgording to ore of them; there has baen
angoing child on chiid sexital sctivity, The childrén have been leff unattended and they have been playing fruth of dare, The
has'lﬁvq{ve;_t_f‘dwed seual actvity fnvolving children ages 312 or 13, This case was closed with.no fndigatars

" ponsguence. _ 1
-~ inads ! an and somms indi';:atﬁts..-nfasphy:ﬁéﬁo’nnn?’l&f.zmn. o
2000-431762: {renoyt regelved on 8/22/2000);  them on (e RacRse WH BREL —

P
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$1af has grabbed G
Vietoriz Children’s Hom
walks zround without a s

y the gollar and “slammed him around.”

. The §1aff is belisved o be engaging in homosexua relations with the cllents,
H was 8 long Sme before the staff broughit the ollent back

hlrt, One week ago, one slient ran sway.

fo the faclity. The staff was thought to have engaged in Infercourss with (he boy.

of bieatings on 11/17/200

2000-153410: {repart received on 8/28/2000): Last week
program directar; becams upset with victim, he grabibed i
happened around-40 or'41In the moming, This cage was closed with rof

D.

inadequate suparvision on 1/28/2001.

2000-168099-01: (repott

hame becauss ha was not dolng as he was iold.
2 2 was asked to go Into his room by
th Mr. Wieyman. While In the room,

received on 10/25/2000):

: had:no marks. This has otcumed at the

cliente, ‘The stalf member

This-case was tlosed with some indicalors

s was kneet in the butt by Travis. Travio, wio s the
arm, fuened victim around and kneed him. The Incldent
ndioators of beatings, physical injury and

o raam
hand
paris.

overthe stenails, §EEEE putthe stancis down his ) 6 stenc! ]

Afer this incident acoured, 5 was taken fo the Children's Home sclety at Wavecrest. The child will rasiding

there tonight. als in placemant inty another home. This case was closed with verified findings of Foster
Condiions on 12/4/2000,

Care Referral/Sp

assalft, staff fook
and ‘shystoally” put himd

Ut of the car-and lskt im in the'parking lot while driving away.

This case was closed some Indlcators of Inadeguate Supenislonon 44/29/2000.

2000-186513: {report received on 11/30/2000): Abus
-ghructire (all fisted persons rezponsible} made fun o
was i the fasiliy In his bedroom, i, He heard what lhey.

the faclfity, He didn't, The
s

child ezl !

wheeabouts

and Frank's wife, Baverl

Cuts/Funchurés/Bites o

medisal neglect on B/18/2001.

1998-010013.01: (report received on 04/27/4888); The ohi
brulses on their backs and lege. Some of the chlidren have brulses on them now. Thiey are hii becauee {he
shoes in the home or beocauss they went out the wrang.d

beatings on 2/0/1898.

109611 8505-04: (report recejved o 1 { ) _
In sehool. The chitdren named the paddis*Mr. Cooperand ik Is a fratemity woaden padg o lkoa)
ndicators ¢

ow has brulses from hls left hip down past his knee, This pase was closed with.some
xoessive Corporal Punishment on12/16/1888.

having 7 demenis
with 8 handle
Bruises/\Wells

iager. Staff member, Travis, heard this and did nothing
kntwn. Last month, staff member, Frank, sbusedg

violatior. Ongolng, staff member, Fred, has grabl
injurles are unknown. The children are made to stand In & comer,
nembers. The children are aliowed to use chiain sawe and tabile saws, Retantl
wheh using & chain saw. Alanwas vilth Him at the tactlity, along with othier shilidrsn.

childréin: The windows wera nalled shut untl it was reporied: This pase was close ,
This case was also ciossd wik verified findings of Gute/Punctures/Bites and

month, sta¥f m

owner, Alan Welarmah, pushe
ns acting up because ofthe tanston bullt up from the

Because

fafled fo protest

At the dining tabl

Y neg -
ragged & and beat him, Frank
rorefiaad, wh
: ame back inside, Franit 1
Siaf membiers are upset with o'ho reporied the windo

r. This case was close

1955-102201-01: {report received on 1011 2/1805): Unknown chiidren af Traasure

ohserved being spanked by staff parsons, itis unknown
indinators as a special tonditions reportof 11/7/1885.

785411514001 [Fepori recaes O T2/AT {8o4T BOC1 RissavawaLT

into Hs raom ot that time. H

0 yaar old
e e 5 upsit, Frank threwt
\stiffersg brulses around his neck and arms fram {he restraint. Be
5y was upset: He sometimes '
. Bavetly saw this and did nolhing -
oh caused blood all over his face. Nelther frank nor Bevarly provided medlcal eare for
| ould gof “somathing extra coming for Christmas® becauss he peat

0/31/1995): Yesterday, the direclorof the faclitty, Alan Weirman, paddied

§300-01; {réport recelvat on 10/26/2000): Abuse/Nsglect on 10/25 staff members “physleally a‘busedfassauﬂed?

iad 3 pan and was drawing on the wall when a staff member approached him _aﬁd’_a_ské_d fo; the pen,

him the pen so the staff started to ssault him. Siaff member was Al Al's 8¢ , After the
1o New Horizans for 2h avaluation, but thay would nok doitsp stafito Wave Crest
Is currantly at Wava Crest

eglectThreatened harmn about two manihs ago, ke entira staff
: hiridg & board meeling. They ha ‘ %

embers sald Mingo
' fyhglomake
4 meeting incldent. Last month, gnpother
no longer at the facklly, His
(deint {first unknown child),
anto g {n chair upside
verly did nothiing, Last
ts an alfitude™

ws were nalled shut, which s a firs coda

by the amms and pushad them.into a camer,
o, theta Is an overall lack of supervicion by staff

ge {7, was cul
confined the

d with soma indipators of

dren in the homa ara being beaten with a paddle. They have

; y wear thelr
4 wiith no Indieators of bruisesiwsits and

dia, ke & 2 by 4

Coast Victory Children's Hame were

i any of the childran have injuries. This case was closed with ne

abuse-on 12/4/1994.
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" CHILDREN I8 HI

‘i aplcs i

VI, Overall Safety Assessment h ' o - |
HOME. OVERALL RISK TO THE REMAINING

LOW AS HE HAS RETURNED |
TIGH. SEVERAL OF THE RECRUITS CONFIRMED THE ALLEGATIONS OF CHOKING TO
'UNCONSCIOSNESS, KICKING, PUNCHING, RACIAL SLURS, PHYSICAL AND VERBAL ABUSE, THE

'MAJORITY OF RECRUITS WERE FEARFUL OF REPERCUSSIONS [ THEIR DISCLOSURES WERE TOLD
TO STATF, OTHERS STD THAT THERE ARENO PROBLEMS AND THEY ARE

RECRUITS PRESENTED WITH MINOR ABRRASIONS, THE REST WERE FREE OF VISIBLE MARKS AND
SIVE RESTRAINT. HE

BRUISES. ALAN WEIERMAN DENIED PHSYCIAL ABUSE, STD THEY USE PASSIVE RESTRAINL. A&
'ADMITTED TO SCHACKLES TO DETER RUNAWAYS. HE ADMITTED TO "STUFF" AND STD IT WAS
HEALTHY FOOD THAT JUST TASTED BAD, THERE ARE NUMERGUS ERIORS ON THIS FACILITY;
MOST CF THIS NATURE, THIS FACILITY IS NOT LICENSED BY ANY AGENCY, THE OWNER 81D
THAT AS A PRIVATE SCHOOL THEY ARE NOT REQUIRED TO BE LICENSED BY THE STATE. A,
WEIERMAN STD THAT THEY ARE ACCREDITED BY THE NATIONAL ASSOCIATION OF CRISTIAN
EDUCATION, BUT COULD NOT PROVIDE DOCUMENTATION, THE ASSOCIATION HAS BEEN.
NOTIFIED OF THE INVESTIGATION. THE STAFF IN THIS FACILITY ARE USING EXTREME FORMS OF
PHYSICAL DISCILPINE AND VERBAL ABUSE THAT WOULD POSE RISK TO CHILDREN,
DETECTIVE GHOBRIAL IS ASSIGNED TO THE CASE AND WILL CGORDINATE WITHPION
INTERVIEWS.OF STAFF. .
CPT'HAS BEEN NOTIFIED.
AT CLOSING, RISK TO CHILDREN I8 LOW, AS THEIR PARENTS HAVE REMOVED THEM FROM THE
FACILITY. THERE ARE NUMEROUS PRIORS ALLEGING THE SAMEABUSE. THERE IS A PATTERN OF
NON-FAMILY STAFE LEAVING THE FACILTY DURING AN INVESTIGATION. LT REAVES LEFT
DURING THIS ONB, PILOCATED REAVES THROUGH AN ACCURINT SEARCH, HE STD THAT OUR:

- 3 LEFT, HR FELT ABUSE WAS OCCURING,

RESPONSIBLEPARTY, PLHAS HAD CONTACT FROM 3 PREVIOUS RECRUITS WHO HAV]
CONFIRMED THE ALLEGATIONS, THE STAFF AT THIS FAC CONTINUE TO CROSS THE LINE
BETWEEN ACCEPTABLE DISCIPLINE AND ABUSE. MANY OF THE PARENTS HAVE EXPRESSED THAT
ALAN WEIERMAN MIS-REPRESENTED THE PRACTICES OF HIS FACILITY. CPT HAS INDICATED

'THATKISK IS KIGH TO ANY CHILD ENROLLED AT VICTORY FORGE. o o

VL

Summary/Findings Implications

FINDINGS FOR LOCHANE SMITE:

Verified for asphyxiation, with persons fesponsible as .
choked outtwise, once by D Weierman, which was carroborated by
Verified findings of Bizerre Punishment and Mental Injury for@
responsible. ag kept in leg shackles for 12 days, they were only removed for ‘hirm to shower, handouffs were
appHed at might, This was admitted to by Alan Weiermariand corroborated by Reave: was also subjected to

¥ s (ninzer  blaok monkey”) Bs well as raoist jokes from the siaff, This was corroborated by &iEiz

with Alan Weieran as the person

mental injury

Verified for Threatened Harmi, w A Wejerman as the person responsible. g stated that he was one of the kids who
saw what happened fo the others. Victory Forge was practicing ¢ 1l and unusus] punishment s 2 means to conrol
the children in their care, By doing so, Victory Forge was placin aud dny other youth in the faclity in threat of
direot harm. This was gorroborated by CPT, who plassified risk as high'to any youth-enirolled at Vietory forge.
Sorme Indicatots for asphyxiation with Miguel 4oz as the alleged caretaker responisible. This allegation was
cEerERT R 007 A #2007- o wasclnsed-withno indicators; becaused enied the

Ra0Z-"Thx was
after hig father removed it

Feman
Myl

[ Ve

abiise at that time. Pl letstosér éwed_
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5 that the choking did occur, feeling free to
FINDINGS FOR
Verified findings of Physical Injury, with J. Weierman as the per:
because he was suspestsd of knowing of Smith’s plan to gscape.|

and slammed into a well, he received 2 bioody nose and lip. This

nme Indicators

FINDINGS FOR.

1, Aldn Welerimian as the carstaker responsible, Victory Forge was practicing
means to contro! the children in their care, By doing so, Victory Forge was
of ditect harm, This'was corroborated by CET, who

inir slamimed against a wall and then ‘the floor,
head into the wall, slapping and kicking him.

Vérified findings of threstened harm, Alan Weferman as the carstaker responsible, Victoty Forge was practicing
croel and pstusual punishment s a means fo control the children in théir care. By doing o, Victory Forge was.
and any other youth in the facility in threat of direct ham, This was ‘gorroborated by CPT, who

s high to any youth enrolled at Victory forge.

Verified findings of Physical Injury. A Weierman is the person responsible. & _
and slarnmed on the ground on multiple oceasions; and at 1east once, kivked in the head, This w.
Officer Quick of the Winter Springs PD, who took the report and observed rultiple bruises ong
arms snstained from these incidents., Photos weré teken are part of the record. I

izarre Punishment was forced to clean the bafhroom with his toothbrush and then use
 fo brush his tegth, § was forced to eat “STUFF” which Ho described as expired food that mads you sick, All
recruits corroborated that the stuff is unappetizing, and likely to make you gag.. This is the only food received if a
recruit does mot run the 2 mile fast enough, except at dinner a regular meal i offered, but only if one finishes the

" “STUFE" first,

.1 FINDINGS FOR & | |
i Verified findings of Bizarre Punishment, with A Weiermdn as the caretaker responsible. ‘oreports to have

i been shackled for about 2 week. Handcuffs and shackles were wort atnjght; shackles wom 24 hrs & day, except fo
Co shower, Shackling is Victory Forge's method of deterring nmaways, This practics was put in place by A Weierman,

FINIDNGS FOR e 7 N
Verified findings of Threatened Harm with A Weierrian as the caretaker respansible.

Victory Forge was practicing oruel and unusual punishrent a5 2 riéans to control the children in their care. By
doing so, Victory Forge was placing& 72 and any other youth in the facility in threat of direct Harm.: This was

corrobiorated by CPT, who classified risk as high to any youth enrolled at Viotory forge.. _ _
2% was forced io eat the “Stuff whish he could not swallow and spit

Some Indicators of Bizamrs Punishment. G
sk bowt of :STUFF", This

back in ta his bowl, he was then forced fo eat what he had spit back and then givena fre

| was corroborated b :

§ FINDINGSE FOR : . _ _ o
Verified for Bizatre Punishment with Justin Reaves as the caretaker responsible, Estated that his mouth was

held open and he was forge fod the “STUFF" by Justin Reaves.
Verified findings of Physical Injury with Justin Reaves as the person responsible, Resves allowed two higher-
ranking recruits fo dra sbecause he sould no longer exercise, He sustained abrasions on both knees that were
st visible two weglks affer the incident. This dragging was correbotated by ik - )

he injury had happened while

‘ reported fhat T Weieteman busted his head aguinst the house and told hin to.szy
' “o=bein Idoked in the stomash by J Weierman..

| playing baskethal witnessed{l = : _ nam..
. ____Some Indicators of jjury. €255 stated he suffered humiliation and racism while gt the facility,
e FSCarne 2 R U R R PRI chiers Agg_' #.

: :.,=I'1 TG, Raphe - 2 et R R eE his personal
| lendto the other reoruits to humiliste him, That he was called “A WASTE OF SPHRM'”

Investigative Surimary ‘Pageii of 12
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i

was shackled for 3 days, also

- Verified for Bizarre P’ Veierman as the oaretaker responsible. & _
wearing handouffs at pight. The shackles were only removed while e showeted, Sheokling is Victory Forge's
method of deterring rune This prastice was put in place by A Weierman,

FINDINGS FORE : ‘ _

Verified findings of Threatened Harm with A Weierman 2 the caretaket responsible. _

Victory Forge was practicing cruel and unusual punishment as a means to control the children in their care. By
doing so, Victory Forge was placing and any pther youth, in the facility in threat of direct harm. This was
corrobozsted by CPT, who ¢lassified high to any youth enrolled st Vistory forge.

Some Indicetors of Asphyxiation, stated that Fernandez choked him out

FINDINGS FOR @ e b
Verified findings of Physical Injury, w Justin Reaves as the person responsible.
iri the stormach und he could not breathe for about & minute, This was cooborated by &

Some Indicators of asphyxintio stated that he was choked out by Fernandez, he stafed he lost consciousness.

FINIDINGS FO j
Verified fintlings of Threatened Harem with A Weierman as the oarefaker responsible, o B
Vistory Forge was practicing cruel and vavsual ptmishment as 6 maans to oontrol the children in their care, By

doing so, Viciory Forge was placin = and any other youth in‘the facility in threat of direct harm, This was
carroboreted by CPT, who classified s high to any youth enrolled at Vietory forge.

FINDINGS FOR: ) _ _

Verified findings of Threatened Harm with A Weicrman as the caretaker résponsible, N

 Vietory Forge was practicing cruel and unusual punishment 25 2 migans to conirol the children in their care, By

-doing so, Viofory Forge was plasin =and any other youth in the facility in threat of direot harm. This was
corroborated by CPT, who classified risk a¢ high to any youth enrolled at Victory forge.

FINDINGS FOR : - .

Verified findings of Threatened Harm with A Weierman as the caretaker responsible.

Victory Forge was practicng criel and unusual punishent as 2 means to control the children in their care. By
doing 56, Victory Forge was placingé@ii&and any other youth in the facility in threat of direct harm. This was
corzohorated by CPT, who classified sisk a5 high to any youth enrolled at Viotory forge..

FINDINGS FOR { |
Verified findings of Threatened : slerman gy the caretaker responsible.

Victory Forge was practicing oruel usnal punishraent as 3 means to control the children in their care. By
doing so, Victory Forge was placing r and dny other youth in the facility in threat of dirget barm, This was
corroborated by CPT, who classified risk as high to any youth enrolled at Vietory forge. .

Vil Reeommended Dispesitien < . ' _
I FINDINGS OF THREATENED HARM,MBENTAL INJURY,

THIS TASE WILL BE CLOSED WITH VEF ] A
PHYSICAL INJURY, BIZARRE PUNISHMENT, AND APHYXIATION, ALL THE PARENTS INVOLVED:
HAVE ACTED APPROFRIATLEY AND REMOVED THEIR CHILDREN FROM THE FACILITY. THIS
FACILITY 18 NOT LICENSED BY DCF. THE FACILITY 18 REGISTBRED WITH THE DEPT OF

‘ELY RUN. THERE 1§ NO AGENCY WITH OVERSIGHT AUTHORITY OF

EDUCATION, BUT 1§ PRIVAT
| THIS FACILITY. .
_EX. Signatures , __ .
SIGNATURE - Proleclve Tvestigator Dol Soned
SIGNATURE - Proteciiye Investigalor Supervisor “Dle Signed.
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